Name:

Policy Number:
Origin:
Approved:

Issuing Authority:

Responsibility:

Senate By-Laws Governing the Establishment, Reporting and
Review of Research Institutes and Centres at Saint Mary’s

University

8-1009

University Senate
February 12, 1982
University Senate

University Senate



1. Preamble

SaintMary'sUniversitysupportsthe establishmentand continuinglife of institutesand centreswhen
thesegive promiseof achievingobjectivesunlikelyto be realizedthrough existingstructuresor less
formal arrangements.Suchbodieswill varyin type andstructure dependingon the objectivesthey are
designedo accomplistandthe scopeof their activities. Somewill require more formal organization
than others,but someorderly setof proceduredor their establishingreportingandreviewis necessary.
Theseproceduresare setforth in the following paragraphs.Eachinstitute or centrewill in additionbe
governedby the terms of its own constitution, but will report to Senateand maybe terminated by
Senate.Aninstitute isan
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director of the institute or centremaybe askedto appearbeforethe AcademidPlanning
Committeeaspart of the examinationof the institute or centre. Thecommitteemay
makesuggestiongo the institute or centreandwill normallyrecommendto Senate
either:

i) that the institute or centre be authorizedto continue,with areviewat the end of
the nextthree yearperiod, or

ii) that the institute or centre be assignedh probationarystatusfor a period of one
yearduringwhichthey mustaddressssuesand/or concernddentified by the
AcademidPlanningCommittee,and

a) respondto the Academid’lanningCommitteewithin 60 calendardaysupon
notice of the probationarystatuswith a planon how to addressssuesand/or
concernsand

b) reportto the AcademidPlanningCommitteeby the end of the probationary
period on how the issueand/or concernshavebeenaddressedpr

iii) that the institute or centre be phasedout of existenceovera period definedby the
committee.

b. Established Centres and Institutes:

Forcentresandinstituteswhichhavebeenoperatingfor sometime, Academidlanning
Committeewill identify thosefor whichareviewevery5 yearsis acceptableThe
procesdor the 5 yearreviewisthe sameasdescribedabovefor the 3 yearreview of
new centresandinstitutes.

c. Early Reviews:

Shouldthe needarise,the AcademidPlanningCommitteemayrequestareviewof an
institute or centreat anytime.

4. Request For Modifications

Asthe Centreor Institute’'sexperiencegrows,or assituationschangethe originalobjectivesandmode
of operationmayneedto change. Anysubstantivechangein objectives,scope budgets,etc mustgo
throughthe Academid’lanningCommitteeto Senatefor considerationfor approval.

5. Termination Of Institutes And Centres

TheAcademid?lanningCommitteemayrecommendio Senatethat aninstitute or centrebe terminated.
If, after completingits review, Senatesupportsthe recommendatiorto terminate, that decisionwill
immediatelybe communicatedo the institute or centre.
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APPENDIX 1: Guidelines for Proposal to Establish a Centre or Institute at Saint
Mary’s University

SaintMary’sUniversityrecognizeghe potential valuein establishingCentresor Institutesasa meansof
achievingts objectives .t is normallyexpectedthat suchan entity would be focusedon research,
education,serviceto community,or a combinationof these. It alsorecognizeshat the establishmenbf
the Centeror Institute commitsthe Universityto a certainlevelof supportand accountability. Tothis
end, the followinginformation shouldnormallybe includedin the proposalfor a new centre of Institute.

Atthe preliminaryproposalstage,it is understoodthat not all detailswill be ableto be documented.
Thereshould,however,be sufficientinformation providedto allowthe AcademidPlanningCommittee
to determineif there isabasisto supportcontinuedeffort in the establishmenbf the centreor
institute.

1.
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5. Budget: Thecentreor institute will not be ableto operateon a deficit basisnor incurdebt

Expenses:

Funding:

Staffing(full time, part time, contract,teachingor studentassistantsetc.)
Facilitieqleased campus)

Equipmentand Supplies

Travel

Communicationgnd office related expenses

Programand Activity costs

Contributionto Universityoverhead

Externalfundingand fundraisingactivities
Universityresources
Salesservicerevenue

6. Expectedlimesof Operationand expecteddurationcentreor Institute is expectedto operate.

7. Constitution: Theconstitutionshouldbe includedin the final proposalto establishthe centreor
Institute. It shouldcoverthe followingitems:

Articlel Meetings

Articlell Authority

Articlelll Object

Article IV Officers

ArticleV ExecutiveBoard

ArticleVI Amendment

ArticleVIl  Committees

ArticleVIII  Nameof Organization

ArticlelX Members
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APPENDIX 2: Guidelines for the Preparation of Annual Reports Centres and
Institutes at Saint Mary’s University

AnnualReports
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APPENDIX 3: Guidelines for the Preparation of Reviews Centres and Institutes at
Saint Mary’s University

Theformat for reporting on reviewsis drawnfrom the format for self studyasapprovedby Senate
underthe Reviewof AcademidPrograms

Assuch,it shouldinclude,whereappropriate,the following:

1. Reviewof the historyanddevelopmentof the Centreor Institute andthe purposefor whichit was
establishedjncludingits programgoals. Thissectionshouldincludea statementon the waysin
whichthe Centreor Institutesservesthe university,its studentsandfaculty,andthe broader
community.

2. Afull descriptionof the Centreor Institute

3. Acleararticulationof thg‘mgobjectives,aswell asananalysiof the extentto whichthese
goalsandobijectivesare
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Version History

Version. # Date Changed Updated by Description of Change
1.0 Februaryl2,1982 | Senate OriginalVersion
2.0 Decl11,2009 Academic Reformattingof document.Addition of
Planning coverpage,versionhistoryandsectionon
Committee— constitutionamendment.Updateto
subcommittee: | reportingandreviewprocedures.
B.MacDonaldK. | Differentiatebetweenreporting
Vessey& B.Bell. | requirementsfor new versusestablished
institutesand centres.Delete
Questionnaireb yearbudgetand
constitutionguideline. Add Appendixl —
ProposalGuideline Appendix2 — Annual
ReportGuideline and Appendix3 — Selfr
StudyGuideline Clarifyrole of Deans,
clarify steps.Approvedby Senate
2.1 March 16, 2012 Academic Section 3.3 revised to specify Oct 1 st
Planning for receiving self-study reports for
Committee the review process. Academic Vice-
President changed to read Vice-
President Academic & Research, Title
change to include “Research”.
Senate By-Laws Governing the Es  tablishment, Page 9 of 9

Reporting and Review of Institutes and

Effective date March 16, 2012 (approval pending)

Centres at Saint Mary’s University




