
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

!



 
Saint Mary’s University  
Guidelines for the Operation & Maintenance of Canada Foundation for Innovation-funded Infrastructure 

2 | P a g e  
 

 
 
67) +89:8;9<)
 
Saint Mary’s University has benefited from substantial investments from the Canada Foundation for 
Innovation (CFI) for research infrastructure which have enriched the institution’s research capacity. As a 
recipient of funds to establish and upgrade research infrastructure, Saint Mary’s University is committed 
to providing support for the operation and maintenance (O&M) of CFI-funded infrastructure at the 
institution over its useful life. 
 
These guidelines outline the overall strategy and procedures for the operation and maintenance, and 
long-term sustainability, of CFI-funded research infrastructure, including planning, roles and 
responsibilities, allocation of funding, monitoring of expenditures, and reporting. These guidelines were 
developed by the Vice President Academic Research (VPAR) in consultation with Faculty of Graduate 
Studies and Research (FGSR) and the Associate Vice-President Research (AVPR). 
 
The objectives of these O&M guidelines are: 
 

• To support the operation and sustainability of CFI-funded infrastructure and prevent or 
resolve issues related to O&M so that they can be addressed before they have an adverse 
effect on research or technology development activities;  

• To optimize the use of available resources for O&M;  
• To facilitate the development of reasonable, accurate, and sustainable O&M plans by Project 

Leaders, departments, and faculties;  
• To provide guidance and resources for Project Leaders to identify O&M costs and funding 

sources and ensure sustainability of CFI-funded infrastructure over its useful life; and  
• To provide guidance for multi-year planning and monitoring of O&M needs across the 

institution throughout the useful life of the infrastructure. 
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• Saint Mary’s University is committed to supporting the operation and maintenance of CFI-
funded infrastructure over its useful life through the allocation of institutional support and 
through institutional efforts to secure funding from internal and external sources, as required.  

• Requests submitted to the CFI by Saint Mary’s University reflect the institution’s best efforts 
and practices to identify accurate and realistic O&M costs and sources of support.  

• The Associate Vice-President Research (AVPR) oversees Saint Mary’s University accountability 
to the CFI to provide O&M support, which comes from all levels of the institution, including the 
Project Leader(s), the relevant department(s), and the relevant faculty(ies).  
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• The O&M plan and the need for O&M funding may change over the course of the 
infrastructure’s useful life. In order to adapt to unexpected variations in O&M costs, the on-
going institutional support for O&M, including IOF allocations, must be flexible.  

• On-going institutional support for a CFI-funded facility may cease once the facility has achieved 
its intended purpose, if the facility is no longer state-of-the-art, or if key changes to the project 
team are such that the infrastructure cannot deliver on its intended purposes. 
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CFI-funded infrastructure includes “the state-of-the-art equipment, laboratories, databases, 
specimens, scientific collections, computer hardware and software, communications linkages and 
buildings necessary to conduct leading-edge research.”1  
Operation and maintenance support include technical support, maintenance and repairs, 
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• The CFI-funded infrastructure project to which the request relates must have been approved 
by the CFI   

• The CFI-funded infrastructure project to which the request relates must have passed the stage 
of award finalization and have an Award Agreement in place for the project.  

• The operation and maintenance activities to be supported by the IOF are needed to ensure 
the infrastructure can be used to carry out the proposed research. 
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Project leaders must submit a request to FGSR. The request will be reviewed and evaluated for 
eligibility by the Research Grants Officer (RGO) and the AVPR.  
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The IOF is administered by 


